Simulated Exercise:




Ship Fire Incident

= No immediate action to evacuate crew
on ship

= No immediate action to evacuate
surrounding business operations in
V&A Waterfront, e.g. Table Bay Hotel

m Delay in cordoning off area around
burning ship

= No immediate action to limit public/
traffic access to V&A Waterfront




Ship Fire Incident

m Chairperson of JOC not immediately
briefing JOC on incident or instructing
reps to provide feedback within given
timeframe from respective line
functions

= No Port Authority representation Iin
JOC

m Harbour tugs not utilised to assist In
fire-fighting (plenty of seawater)

= Rendezvous Point/ Staging Areas not
identified for emergency vehicles close
to incident, i.e. ambulances




Ship Fire Incident

Lack of co-ordinated action between
FCP and JOC

m Delay in press/ media release

m Horse-shoe formation created later on
In JOC — improved communication and
co-ordinated action

Provision was made to accommodate
ship’s crew and returning passengers
at hotel




Aircraft Incident

= Need to verify upfront what
resources were available for
deployment to aircraft incident

m Access routes to be used by
emergency vehicles and
rendezvous points/ staging areas
as identified in MAJOR
AIRCRAFT INCIDENT PLAN not
discussed




Aircraft Incident

Delay in notifying major hospitals to be
on standby to receive casualties

m Delay in advising PROV. & NAT. D.M.
Centres of incidents

Delay in advising of Public Information
Centre contact details

Delay in placing neighbouring local
authorities on standby for assistance




Aircraft Incident

= Delay in advising volunteers &
NGOQO's to be on standby

m Delay in advising of trauma
counseling availability to victims,
their families and responding
emergency staff




Beaconvale Factory

= Delay in evacuating and
cordoning off area around
burning factory (close to
residential area)



Emergency Planning Process:
Mass Events

m Formal application by organiser to
authorities to stage mass event

= Authorities convene an
emergency planning meeting of all
role players, eg. SAPS, EMS, etc.

m At first meeting organiser briefs
Emergency Plan Committee
(EPC) of proposed mass event




Emergency Planning Process:
Mass Events

m At subsequent EPM'’s, risks/ hazards
of staging mass event are considered

= Organiser amends mass event to
minimize risk identified by Functional
Service Specialists

= Resource requirements and funding
arrangements of emergency services
require to oversee mass event clarified




Emergency Planning Process:
Mass Events

= Compilation of Event Plan:
e Schedule of planned activities
e Risk specific contingency plans
e Departmental service plans

m Categorize risk profile of event,
l.e. high, medium or low

m Provide of JOC/ VOC to oversee
event If categorized as high/
medium risk




