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INTRODUCTION

— MAJOR EVENTS MANAGEMENT STARTED
AFER THE KILLING OF ISRAELI ATHLETES AT
LTHE 1972 5 <R OLYMPICS IN MUNICH
GERMANY.

«— IT TOOK ANOTHER 18 YEARS BEFORE CAPK
TOWN CONSIDERED JOINT PLANING FOR
MASS EVENTS.

— IN 1990 MASS EVENT PLANING STARTED AT
THEDISEFTRICK LEVE
< IN 1995 MAJOR MASS EVENT PLANING WAS
STREAMLINED WITH THE 1995 WORLD CUP

RUGBY.




MAJOR EVENT MANAGEMENT

SOUTH AFRICAN POLICE PERSPECTIVE

< SA POLICE SERVICE HAS THE
CONSTITUTIONAL RESPONSIBILITY TO
SECURE THE SAFETY ANS SECURITY OF
MAJOR EVENTS IN SOUTH AFRICA
INCLUDING THE PROTECTION OF VERY

IMPORTANT PERSONS.




CO-ORDINATING MECHANISM

NAT JOINTS: NATIONAL OPERATIONAL CO-
ORDINATION COMMITEE.

ROLE PLAYERS:

SA POLICE SERVICES.

SANDEF.

CORRECTIONAL SERVICES.

DEPARTMENT OF JUSTICE.

DEPARTMENT OF WELFARE AND POPULA'TION
DEVELOPMENT.

DEPARTMENT OF FINANCE.

DEPARTMENT OF FOREIGN AFFAIRS.
INTELLEGEGENCE SERVICES.
DEPARTMENT OF HOME AFFAIRS.
DEPARTMENT OF LOCAL AND PROVINCIAL
GOVERNMENT.

NATIONAL INTELLIGENCE CO-ORDINATING
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FUNTIONS OF NAT JOINTS

< DEVELOPMENT, IMPLEMENTION AND
MONITORING OF JOINT OPERATIONAL POLICY +

WORKING PROCEDURES.
< PLANING, CO-ORDINATING AND MONITORING

OF
JOINT OPERATIONS

< IMPLEMENTATION OF OPERATIONAL

CONCEPTS.

< CRIME COMBATING OPERATIONS:

[ CRACKDOWN/ SETHUNYA.
« JOINTS OPERATIONS:

[1 CONFERENCES/ SPORTING EVENTS.
« CO-ORDINATING ROLE WITH REGARD TO

DISASTER MANAGE

“NT IN TERMS OF SECURITY

RELATED DISASTERS ( HOSTAGE SITUATIONS



FUNTIONS OF NAT JOINTS
CONT

< SUPPORTING ROLE WITH REGARD TO
DISASTER MANGEMENT IN TERMS OF
NON-SECURITY RELATED DISASTERS:
NATURE.

< PROV JOINTS - PCCF

— AREA JOINTS - ACCF



AREA JOINTS - ACCF

RESONSIBILITIES ACCF

< AREFA CRIME COMBATTING FORUM:

[] ESTABLISHMENT OF PRIORITY

COMMITTE
EXECUTION OF THE SECURITY

]

_‘

OPERATION.

[1 CONTROL OF JOINT OPERATION
THROUGH
VOC’S.

[1 MONITOR AND EVALUATION OF
SITUATIONS
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AREA JOINTS - ACCF CONT.

RESONSIBILITIES OF THE PRIORITY COMMITTEE.

< MANAGE ALL SAFETY AND SECURITY
ARRANGEMENTS FOR THE EVENT.



AREA JOINTS- ACCF CONT

RESONSIBILITIES OF THE PRIORITY COMMITTEE.

< ULTIMATE OBJECTIVES:
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DISCIPLINS.
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OPERATIONAL FUNCTIONS

THINGS TO CONSIDER DURING THE PLANNING
PHASE

1 YPE OF ENENI.

VENUE.

CROWDLY SPECTATORS/ PARTICIPANTS.
LIVES AND WELL BEING OF PEOPLE.
RISK FACTORS.

THREAT ASSESMENT.

CRIME PATERN OF AREA.

STATION PROFILE.

CONTINGENCY PLANNING




OPERATIONAL FUNCTIONS CONT

THINGS TO CONSIDER DURING TE

< REACTION TI

< DEPLOYMEN

PHASE
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T OF RESOURCENS.

— AVAILABILI]

LOGISTICAL RESOURCES.
< NEEDS/ BUDGET ANALISYS.
« COMMAND AND CONTROL : LINE FUNCTION.

« COMMUNICATION CHANN
< CO-OPERATION BETWEEN ALL DICIPLIN

INVOLVED.
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~ PLANNING

'Y OF HUMAN RESOURCES AND
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PRIORITY COMMITTEE.

INTERNAL EXTERNAL DICIPLINES

« INTERNAL.
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VISIBLE POLICING.

& < PREVENTION.
VIP UNIT.

TASK FORCE.
EXPLOSIVE UNIT.
DOG UNIT.

BORDER POLICE.
AIRWING.

AC.CL]

INTERVENTION UNIT
NETECTIVEQ




PRIORITY COMMITTEE CONT.

INTERNAL EXTERNAL DICIPLINES

— INTERNAL CONT:
RADIO TECHNICAL.
TECHNICAL SUPPORT.
FINAANCIAL SERVICES.
HRM

HOSTAGE NEGOTIATORS.
COMMUNICATIONS.
LEGAL SERVICES.
EMERGENCY SERVICES.
INTELLIGENCE.

DIVING UNIT.
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PRIORITY COMMITTEE CONT.

INTERNAL EXTERNAL DICIPLINES

= EXTERNAL

EVENT ORGANISER.
DISASTER MANAGEMENT.
SANDLE.

GIDICAL,

CI ROBICE.

LAW ENFORCEMENT.

LOCAL PROV. GOVE SN
TRAFFIC DEPARTMENT.

AIR PORTS COMPANY.

PRIVATE SECURITY COMPANY'S.
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MAJOR EVENTS

WORLD CUP CRICKET

ARGUS CYCLE TOUR

MINSTRELS CARNAVAL
INTERNATIONAL SPORTING EVENTS
OPENING OF PARLIAMENT
INTERNATIONAL CONFERENCES
TWO OCEANS MARATHON

NORTH SEA JAZZ FESTIVAL

J&B MET
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MAJOR EVENTS

MAYNARDVILLE CARNAVAL
RAVES

46664 CONCERT

MUSIC CONCERTS

CAPE TOWN FESTIVAL

ADDERLEY STREET NIGHT MARKET
ELECTION REGISTRATION.
NATIONAL / PROV ELECTIONS



MAJOR EVENTS

LESSONS LEARNED

< PLAN WELL IN ADVANCE.

< IDENTIFY THE RESOURCES REQUIRED.

+ NEVER BE TO EARLY TOSTART PLANING
DEFENSIVE

MEASURES.

< SPEND TIME TO OBSERVE AND LEARN FROM

OTHER

COUNTRIES EXPERIENCE TO HANDLE MAJOR EVENTS.
— USE EXISTING STRUCTURES AND CO-ORDINATING
MECHANISMS IN THE PLANING PROCESS.

< PLAN WITH THE WORST CASE SCENARIA IN IN

MIND.
+ LEAVE ENOUGH TIME TO TEST AND EXCERCISE
ARRANGEMENTS AND PROCEFINTRES



THE END



