
PROCESS FOR COMPLETING LEVEL 1 PLAN  
 

  

1. Establish 
Foundational 
Institutional 

Arrangements 

Develop Disaster 
Management 
Framework 

Commission Stages 1 and 2 of 

Disaster Risk Assessment 

Identify Priority 

Risks 

Identify 
common socio 

economic; 
physical; 

environmental 
and political 

factors 
contributing to 

vulnerability 

Identify high risk 
areas and 

communities with 
multiple 

vulnerabilities and 
high risk 

developments  

Task organs of state and other entities to prepare 
policy framework for functional area and plans to 
reduce risk through developmental projects and 

programmes 

2. Develop the 
capability to generate 

a  

Level 2 Plan 

Identify all relevant 
organs of state and 
other role players 

Establish specific institutional 
arrangements in accordance with 
planning requirements for each 

hazard type 

Identify lead 
agencies and 

allocate primary 
responsibility 

3. Lead agencies facilitate 
development and 
implementation of 

contingency plans for 

known priority risks 

Establish planning project 
teams 

relevant to identified priority 
risks 

Operational response and 
recovery plans 

Hazard specific contingency 
plans of relevant organs of 
state and other role players 

Commission Stages 3 and 4 of 
comprehensive risk 

assessments for specific high 
risk areas, communities and 

developments 

LEVEL 2 

PLAN LEVEL 1 
PLAN 

COMPLETE IDP 

1.1 Policy (ICDRM) 
1.2 Direction and implementation of policy (DRM Centre, Organs of State and other entities) 
1.3 Stakeholder participation and technical advice (DRM Advisory Forum and planning project teams) 
1.4 Establish Technical Advisory Committee (TAC) 
1.5 Cooperation (Between Spheres; Mutual Assistance Agreements and Memoranda of Understanding) 
 

Engage with key role players 
Conduct CRA 


